Eldership Proposal FAQ:

Q1: Is the establishment of a BOE subject to congregational approval per the bylaws?

If not, why not?  If yes, how would this requirement fit within the procedural framework/timeframe?
A: The establishment of Board Of Elders is subject to congregational approval. The board would like the congregation to be fully aware of the proposal and provide ample time to have questions answered and understood before the congregational approval.

Q2:The Elder Deacon document refers to a questionnaire.  Is this available to look at?

A: A hardcopy of the Leadership Questionnaire is available up front. This copy was put together by the Eldership Committee. Review and changes in the future may be needed.

Q3: Regarding slide 53 CONDITIONS OF SELECTION

"The Office of Elder and Deacon shall not be held simultaneously by the same individual or by a husband (i.e., BOE or BOD) and his wife (BOD)."

I understand about an individual, that he cannot serve on the BOE and BOD simultaneously.  My question concerns the spouse.  Is this statement saying that if the husband is on the BOE, his wife cannot be on the BOD, and vice versa?  Why?

A: As is consistent with current practice, this policy is designed to promote diversity of thought and to avoid possible concentration of power with husband and wife.

Q4: Since we are to serve for the good of the whole church in accordance with our spiritual gifts and it is God, not man, who determines how each believer will be gifted through the power of the Holy Spirit; since the NT passages present a non-gender-specific conception of spiritual gifts (passages referenced below); since throughout Old and New Testament times women served in accordance with God's will as leaders among the people and in the early church  ( i.e. Miriam in Egypt; Euodia and Syntche in the Philippians church), as prophets (i.e. Huldah; Phillip's daughters in the Caesarian church, Anna), as judges (i.e. Deborah), and as teachers (i.e. Priscilla in Ephesus), then what is the biblical basis for CEMCQ's proposed mandate that only men may serve as elders in this church?

Ref: 1 Cor 12:7-11; 12:13; 12:27-28; Gal 3:28
A: Please see additional power point for answer.

Q5: Under Termination of Board of Elders Membership, 3rd paragraph it mentions if there is an impasse, we will seek temporary oversight, counsel of Pastor(s) of the sister churches.

Do our sister churches have Elder Boards?

A: Currently, our sister churches do not have Elder Board. This is one of two approaches to resolving an impasse.

“If in the life of the church, there exists an impasse over the removal of any church leader (Pastor or Elder) and after formal full church deliberation the impasse persists, the leadership or representative for the Laity shall seek the temporary oversight, counsel of the Pastor(s) of our sister church(es) and/or binding arbitration of an outside organization that is committed to Biblical principles.”

Q6: This is not explicitly in the Bible, but are elders supposed to be active in some form of ministry in the church?  What do you think would be the perception of someone who was an elder, but did not participate in any such ministry?  Would people regard them as something akin to politicians who were out of touch with their constituency, or overseers who didn't understand what the people they oversaw do?  I cannot imagine a pastor being in that role who didn't know his sheep, so if elders are like pastors and include pastors, then ...

A: It is important for leadership to be active in the spiritual ministry of the church.

The qualifications for leaders implies this.
Q7:

A. Are there separate and distinct Biblical basis for “pastors?”   If so, what are they? If not, are “pastors” a current application of “NT elders?”

B. Since all three pastors are qualified to be elders of CEMCQ per PowerPoint slide #51, Para. 1a; and since the pastors collectively meet the minimum number of men needed to function as a group of “Leaders among Leaders,” which responsibilities of the BOE are currently not being assumed at CEMCQ? 

C. Which responsibilities of the BOE should not be expected of our pastors? 

Since pastors are called to be “pastors” and are the “professionals in ministry,” would it be as effective to seek out non-professionals when there are professionals available? 

A: In studying the Scriptures concerning pastors, it is necessary to note first off that pastors are called by three different words in the New Testament: pastor (Greek: poimen), elder (Greek: presbuteros), and overseer (KJV: bishop, Greek: episkopos).   The distinction must be made between the person who may qualify as an elder and the office of elder.  There are men in churches who may meet the Biblical qualifications of an elder, but not hold the office of elder.  Those holding the office of elder, can rightly be called an elder, a pastor, or an overseer.  We must understand that most churches today have been culturally conditioned to give the title of “pastor” only to those who are full time, salaried employees hired to provide spiritual care and direction to the congregation.  

The scripture was given to guide all true churches for all time.  The clear teaching of scripture is need for the plurality of elders in the local church.  Distinctions have been made in churches between staff elders (full time employees) / non-staff elders, or teaching elders (full time employees) / ruling elders.   

Having qualified men from the congregation serve as (lay or ruling) elders has some distinct practical advantages. 1) It balances pastoral weaknesses.  2) It diffuses congregational criticism.  3) It adds pastoral wisdom.  4) It indigenizes leadership.  5) It enables corrective discipline.  6) It diffuses the “us vs. them (pastors)” mentality.

One look at the qualifications for church leadership (1 Tim. 3 and Titus 1) and it is easy to see that a biblical elder is not a professional.  He is simply a man of exemplary, Christlike character who is able to lead God’s people by teaching them God’s Word in a way that profits them spiritually.  

Much of what the scriptures require elders to do has been fulfilled at CEMCQ by Godly men throughout the years.  We are seeking with this elder proposal not just to be compliant with scripture on the function of elders but also on the form the scripture lays out.    Granted the Bible leaves ample room on many issues relating to elder rule, but it is nevertheless consistent.  New Testament churches are to be congregationally governed yet led by a plurality of elders who are freed up by servant deacons to devote themselves to the ministry of the Word and prayer. 
Q8: The current Board has a number of positions, such as Chairman.  Given the proposed BOE responsibilities, could the BOE Chairman be anyone else aside from the Senior Pastor?   If the BOE Chairman would naturally be the Senior Pastor, how would this Eldership Proposal alter the current pastoral duties?

A: Yes, the chairman can be any member of the BOE.

Q9: Though the term of an elder is 6 years, yet there’s no restriction of terms an elder can continue to serve (another words: an individual once becomes an elder, it’s possible to be an elder for life), would there be a danger that someone serving as an elder (or the elder board as a whole) can abuse it’s privileges or power of control? How can we properly check-balance this??

A: There are a series of safeguard to prevent potential abuse of power by an elder or the BOE.







